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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                      November 5, 2012 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration  
Matt Torti, Director of Buildings and Grounds 
Betsey McKeon, Director of Special Education 
Anne Higgins, Director of Bilingual Education 
Margery Clark, NESDEC 
Don G. Kennedy, NESDEC 
John H. Kennedy, NESDEC 
Betty Funk, Finance Committee 
Carol Sanchez, Finance Committee 
Melanie Goddard, Standing Committee on Education 
Jordan Cline, FHS Student Representative 
Michael Berkson, FHS Student Representative 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.        New England School Development Council (NESDEC) – Facility Best Use Study   
II. Discussion/Questions 
III. Meeting with the Public 
IV. Action Items 

A. FY14- FY17 Capital Project Plan 
V. Discussion Items 

A.       SY2012/2013 Goals - Draft 
VI. Superintendent’s Report 
VII. Approval of Minutes 
VIII. Reports of Committees 
IX. School Committee Member Reports 
X. Executive Session (Collective Bargaining/Contract Negotiations) 
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ACTION 
At 7:18 p.m., Mr. Miles convened the meeting with all members present.  Dr. Scott and 
Dr. Gotgart were also present.  Mr. Miles announced that tonight’s meeting would be 
broadcast with assistance from the School Committee’s FHS-TV Producers.  Mr. Miles 
welcomed Jordan Cline, a Framingham High School student, who will serve as FHS 
Student Representative to the School Committee with his counterpart Michael Berkson.  
 
I.      FACILITY BEST USE STUDY – NESDEC 
John Kennedy, a New England School Development Council (NESDEC) consultant, 
presented a report entitled School Facilities Study Capacity Analysis, dated November 
5, 2012.  The NESDEC project team included Margery Clark and Don Kennedy, who 
were also present, as well as Arthur Bettencourt.  NESDEC prepared the report in 
consultation with district administrators and principals. The NESDEC report compared 
school program changes over the past 40-50 years which have resulted in decreased 
capacity of the district’s school buildings at the elementary level.  For example, 
elementary school libraries have gone from being a depository for books to 
incorporating books, computers, media curriculum support and library science 
instruction. Kindergarten building use has gone from no kindergarten or half-day 
kindergarten programs to a district wide full-day kindergarten program. Current 
kindergarten classroom standards are 1,000 square feet, often with adjacent lavatories. 
In addition, the district is housing some preschool classrooms. NESDEC found that the 
district’s elementary K-5 building capacity is 4,075 students. The current district 
elementary school enrollment is 4,248.  NESDEC found that the district has excess 
capacity at the middle schools, but the district’s middle schools could not accommodate 
all Grade 5 students. NESDEC recommends a 5% enrollment cushion for each school 
building at all levels.  
  
NESDEC also presented a report entitled School Facility Profiles, dated November 5, 
2012. NESDEC inventoried all eight elementary schools and all three middle schools, 
as well as the Farley building, the Juniper Hill Building and the King Building. NESDEC 
looked at room use and number of rooms; number of student stations; classrooms and 
building square footage.  
 
II.     QUESTIONS 
Mr. Bower noted that if NESDEC’s enrollment projections are accurate, the district has 
a problem at the elementary level. He asked what the Administration is considering to 
address the district’s elementary level enrollment issues. He noted that there are facility 
issues at Fuller, but a pressing need for more space at the elementary level.    
 
Dr. Scott said all options are on the table including use of the King Building, which was 
recently converted to the district’s administration building.   
 
In response to a question from Ms. Hugo, John Kennedy noted that NESDEC projects 
that Framingham High School will not exceed its capacity through the 2022/2023 school 
year.   
 
Mr. Blumer pointed out that one option to address elementary capacity could be 
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through rebuilding or replacement of the district’s modular classrooms.    
Mr. Miles thanked the NESDEC consultants for their presentation. 
 
III. MEETING WITH THE PUBLIC 
The Chair asked whether any member of the public would like to comment on a matter 
within the School Committee purview.  Gerry Bloomfield, a resident, commented on the 
district’s projected building needs and the potential impact on Framingham taxpayers. 
He asked the School Committee to put affordability to the taxpayer into its decision-
making matrix. 
 
IV. ACTION ITEMS 
A.       FY14- FY19 Capital Plan  
The School Committee considered the FY14- FY19 Capital Project Plan with 16 capital 
items as presented.  It was noted that the top Capital Project Plan priority, the MSBA 
Feasibility Study ($400,000), does not include a Statement of Interest nor does the 
School Committee’s vote mean that a decision on a replacement schedule for school 
buildings going forward has been made. 
 
Dr. Scott noted that the capital projects relate to the School Committee’s responsibility 
with respect to district school buildings. Dr. Scott said the district has a challenge to 
invest in its physical plant, so that Framingham may deliver high quality education in a 
physical plant that works.   
 
Mr. Bower noted that tonight’s School Committee vote is separate from the Statement 
of Interest question, which must be fully vetted and voted by the School Committee, 
then subsequently discussed and voted by the Board of Selectmen 
 

MOTION:  Moved by Mr. Blumer, seconded by Ms. Hugo, that the School 

Committee approve the School Department’s FY14-FY19 Capital Project 

Plan as presented. Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 

Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 
V. DISCUSSION ITEMS 
A. SY2012/2013 GOALS 
Dr. Scott presented draft district goals for SY2012/2013, as well as two professional 
practice goals. Dr. Scott’s professional practice goals pertain to supervision and 
evaluation and professional development. The district goal topics included a multi-year 
curriculum management plan; a multi-year district improvement plan; an FY14-FY16 
budget plan; as well as initiatives to build an educational leadership team and to 
integrate educational and capital planning. Dr. Scott presented draft School Committee 
goals on the topics of district improvement, community relations, policy, finance; the 
superintendent performance evaluation and professional development. 
 
Mr. Miles noted that some of the district goals may be spread over a number of years. 
He pointed out that some of the goal action items may have a budgetary impact not 
accounted for in this year’s budget. Dr. Scott agreed noting that some of the action 
items may take two or three years to accomplish though the district will take some steps 
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this year. 
Mr. Blumer asked when and how the Superintendent would report back on the goals.   
 
Dr. Scott said updates and reports on the goals would be ready by June.   
 
Mr. Blumer asked the Superintendent identify goal-related costs for the School 
Committee when developing the FY14 budget.   
   
Michael Berkson, FHS Student Representative, asked about whether there would be an 
opportunity to bring back elementary foreign language instruction in some way.   
 
Dr. Scott said he would like to evaluate how to provide additional support in this area. 
 
Mr. Limeri said development of the multi-year budget goal would also support the multi-
year district improvement plan and the multi-year curriculum management plan.  Mr. 
Limeri said the draft goal to develop an educational leadership team may be a step 
toward the other goals rather than a stand-alone goal.   
 
Mr. Miles recommended that the Superintendent provide some indication of which 
administrators is responsible for each goal. Dr. Scott said he would plan to do so in a 
separate addendum.   
 
Ms. Phalen suggested that each goal have some specific measure, for example, a time 
frame.  Ms. Phalen asked about the district’s Guiding Principles, which were 
established last year.  The Chair agreed that the School Committee should review its 
guiding principles at the next meeting.  
 
The School Committee reviewed the draft School Committee goals.  Mr. Blumer said he 
would be willing to make a few revisions to the draft.  Mr. Miles said he would like to 
review and discuss the goals and vote them at the next meeting.   
 
VI. SUPERINTENDENT’S REPORT 
Dr. Scott said all is running smoothly in the system.  Mr. Miles said he would like to hear 
about the 2012 Fall Town Meeting allocation of funds to the School Department at an 
upcoming meeting. 
 
VII. APPROVAL OF MINUTES 
Mr. Miles asked for motion to approve the open session minutes of October 15, 2012, 
and October 22, 2012; and the executive session minutes of October 15, 2012, a joint 
meeting with the Board of Selectmen; and the early executive session minutes of 
October 15, 2012.  
 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Hugo, that the School 

Committee approve the open session minutes of October 15, 2012.  Vote in 

favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 
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MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the executive session minutes of the October 15, 2012, 

a joint meeting with the Board of Selectmen.  Vote in favor was 7-0, with 

Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and 

Ms. Phalen in favor. 

 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Hugo, that the School 

Committee approve the early executive session minutes of October 15, 

2012.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. 

Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the open session minutes of October 22, 2012.  Vote in 

favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 
 
VIII. REPORTS OF COMMITTEES 
A.       Finance Subcommittee – Mr. Blumer 
Mr. Blumer said the Finance Subcommittee will meet on Tuesday, November 13 at 7:00 
p.m.  Mr. Blumer said he will work on an agenda with Dr. Gotgart and Dr. Scott.  At a 
future meeting, the Finance Subcommittee will consider an FY14 budget timeline. 
 
B.       Buildings and Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower noted that the School Committee had considered its capital budget at a 
series of recent meetings. 
 
C.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that four School Committee members planned to attend the 
MASC/MASS Joint Conference (November 7-10, 2012).  Ms. Hugo noted that 
Framingham is a member of both Division II and Division IX, the urban division.  Both 
Divisions have scheduled meeting during the Joint Conference. Ms. Hugo thanked Dr. 
Gotgart for participating in an MASC survey regarding a fuel aggregation option.  
 
Ms. Hugo noted that MASC Resolution 6 pertaining to the governance of 
Commonwealth Charter Schools was inadvertently omitted from the Delegate Assembly 
materials. The resolution would ask MASC to advocate for legislation to provide that all 
members of governing boards of Commonwealth Charter Schools be elected by 
representatives of the member communities or appointed by elected representatives of 
the member school committees.   
 
Mr. Miles recommended that the School Committee let give its delegate discretion to 
vote on the question.  Ms. Hugo noted that the resolution was proposed and voted 
unanimously by the MASC Board of Directors and the MASC Resolutions Committee. 
 
D.      Health Advisory Council – Ms. Hugo 
Ms. Hugo said no meeting had been held. 
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E.  The Education Cooperative (TEC) – Ms. Connolly 
Ms. Connolly said she had no report. 
 
F.        Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that the Policy Subcommittee will meet during the last week in 
November. 
 
G. Suburban Coalition – Mr. Limeri 
Mr. Limeri said there had been no recent meeting. 
 
H. Real Property Committee – Mr. Miles 
Mr. Miles said he had no report. 
 
I.      Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen said she had no report. 
 
IX. SCHOOL COMMITTEE MEMBER REPORTS 
It was noted that the FHS Drama Company production of Joseph and the Amazing 
Technicolor Dreamcoat will be presented at Framingham High School Drama Company 
on November 16 and 17, 2012.  Both FHS Student Representatives to the School 
Committee have roles in the production. 
 
X. RETURN TO EXECUTIVE SESSION 
The Chair asked for motion to return to executive session for discussion of strategy with 
respect to collective bargaining because an open meeting may have a detrimental 
effect on the bargaining position of the School Committee. 
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 
Committee return to executive session to conduct a strategy session with 
respect to collective bargaining because an open meeting may have a 
detrimental effect on the bargaining position of the School Committee. Roll 
call vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. 
Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 
This portion of the meeting ended at 9:40 p.m. 
 
Meeting Documents 
FY13 Superintendent/District Goals - DRAFT 
FY13 School Committee Goals – DRAFT 
School Facilities Profile – November 2012 – NESDEC 
School Facilities Study Capacity Analysis – November 5, 2012 - NESDEC 
Draft Pending School Committee Action - FY14 – Re; MSBA Feasibility Study 
FY14 Capital Project Requests/ 
FY14-FY19 Capital Project Plan 
 
These minutes were approved by the Framingham School Committee at the meeting of November 20, 2012. 
 


